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PRODUCT DEVELOPMENT
MANAGEMENT CONSULTING:

MAXIMIZING INNOVATION & SUCCESS

Product development is a complex and dynamic process that requires strategic planning,
meticulous execution, and a deep understanding of market dynamics.
Boston Engineering offers expertise and guidance to businesses, enabling them
to navigate challenges, drive focused innovation, and position for success.

A

6 Ways Our Experts Can
Augment Your Product Teams:

1.Product Roadmapping: Define objectives, milestones, and timelines. Plan projects and
resources to accomplish goals.

2.Ideation and Concept Development: Facilitate brainstorming sessions to generate innovative
ideas. Evaluate and refine concepts based on market viability, technical feasibility, and
business goals.

3.Risk Assessment and Mitigation: Identify and assess risks and develop mitigation strategies.

4.Product Design and Prototyping: Translate concepts into tangible product designs and
prototypes. Optimize the design for manufacturability, cost, assembly, serviceability, etc.

5.Supply Chain Development: Identify and support vetting suppliers/vendors with the
capabilities and capacity to be long-term partners.

6. Testing and Quality Assurance: Implement rigorous testing protocols and robust quality

assurance processes to ensure product performance and reliability.

-Q- Market Trend:

Increased Adoption of Product Development Management Consulting:

Businesses across various market sectors are recognizing the importance of
effective product development management to succeed in new product
introduction. Many are seeking external expertise to help inform commercialization

planning, optimize engineering design pathways, and improve time-to-market.

Boston Engineering delivers valuable insights and guidance throughout the product
development lifecycle, driving successful outcomes. By leveraging expertise in market
analysis, concept development, engineering design, project and portfolio management,
and go-to-market, businesses can enhance their innovation capabilities, minimize risks,

and achieve greater market success.

Providing product design and engineering consulting from concept development through
commercialization, Boston Engineering follows a robust stage-gate process conducted in
compliance with a quality management system.
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